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Objectives  To review existing practice and plans in the School's constituent departments, with a view to exchanging good 
practice. 
 
 To develop, pilot, evaluate and integrate into School practice a training programme GTAs on basic teaching skills, 
portfolio preparation and the mentoring relationship. 
 
 To develop, pilot, evaluate and integrate into School practice a training programme for Departmental GTA mentors. 
 
 To develop Departmental and School wide systems to support the above. 
 
Overview This project will be run in collaboration with an FDLT project funded by HEFCE at the Centre for Higher Education 
Practice at the Open University. This national project is looking at the needs of part-time teachers in Social Science and 
is already working with a number of UK Universities. The Open University can provide consultation and training 
materials for mentors, departments and part-time teachers. 
 
Further Information  
For further information on this project please contact CLAD at University of Birmingham  
 
cladprojects@contacts.bham.ac.uk quoting CLAD projects HIST075 (Precedes HIST074) 
 
 
